
SYCLE is CAMMS’ premier product developed for organisations who see the big picture and understand 
the importance of taking an holistic approach to the performance of their business. SYCLE is a 
cloud-based Organisational Empowerment System that enables public and private sector organisations to 
create value to their bottom line whilst aligning their business to meet corporate strategy.

STREAMLINE  AND CREATE SAVINGS
FOR YOUR BUSINESS WITH SYCLE

WHAT MAKES SYCLE UNIQUE? THE EMPOWERMENT SYCLE
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The complete sycle: provides essential links between service delivery and strategic outcomes, and every 
aspect of operation, control, assessment, monitoring and engagement in between.
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The Empowerment SYCLE enables organisations to establish essential links between services, strategic 
direction and all aspects of operations, control, assessment, monitoring and engagement. 

CONNECT THE BIG PICTURE DOTS WITH SYCLE

Unlike many systems which focus primarily on measuring performance, SYCLE empowers an organisation 
by incorporating the key management functions of strategy development, project/programme planning, 
resource allocation, financial and budget management, risk management and monitoring in a coherent 
and integrated fashion. 

SYCLE breaks down all the traditional silos and empowers those with the responsibility to deliver. Flexible 
configurations tailored to meet your business needs ensures risks are minimised and outputs are 
delivered efficiently and effectively, thereby allowing strategic decisions to be made based on current and 
timely business intelligence. The result is bottom line savings. 

SYCLE’s full integration between functions and systems ensures high standards of openness and 
transparency for management and stakeholders without the burden of stringent controls that reduce 
productivity and competitiveness.

SYCLE is more than a software product - it is a proven management concept that provides results. 
CAMMS’ unique training and implementation approach builds internal capacity to understand the 
why and not just the how. A combination of e-training, virtual and on-site consulting, and 
interactive consulting products can help facilitate your change management 
requirements at the same time.
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Connecting the dots: 
stakeholder engagement, 
cross agency/group planning, 
reporting and monitoring, 
measurement, stewardship, 
service value, governance



The SYCLE integrated solution incorporates:

Service Planning
A review mechanism that supports process analysis, 
organisational improvement and change initiatives to 
ensure the ongoing sustainability, efficiency and 
effectiveness in the delivery of your services and 
programs. 

Financial and Budget Management
Develop, monitor and review Budgets, Financial Plans 
and forecasts using flexible workflow functionality and 
web based technology that incorporates your own 
financial and budget management approach.

Business Planning
Develop and deliver your business plans through a 
series of interactive workshop exercises that 
incorporates training opportunities and templates, 
along with extensive “how to” instructions.

Power Data
Power Data leverages the Microsoft BI Platform to 
provide critical linkage between CAMMS’ unique 
empowerment system and your organisation’s data, 
wherever it may be.  It provides a web accessible data 
portal incorporating data analytics and exploration, 
ad-hoc report creation and export factilities.

Stakeholder Engagement
An outward facing, sophisticated online portal for 
engaging, consulting and jointly working with key 
stakeholders, partners and communities. 

Learning Management Centre
Build capacity, share knowledge and facilitate greater 
information distribution across your organisation 
through the utilisation of an integrated portal of 
training programs and information. 

Workforce Planning
Anticipate your future organisational workforce 
requirements, human capital and and cost required  to 
respond to future service pressures and needs, through 
sophisticated scenario planning and modelling. 

Risk Management
Identify, profile, assess and evaluate risks at strategic, 
operational and project levels and incorporate risk 
treatment plans and mitigating solutions with your 
planning and reporting framework to ensure your 
organisation’s risk profile is monitored and maintained 
at a suitable level.

Specialist Planning
A central repository for the development, 
implementation and review of all specialist planning 
documents that promotes accountability in the 
successful delivery and implementation of planning 
deliverables. 

Project Management
Provides the sophistication, consistency and flexibility 
to manage from commencement to post 
implementation review, with a focus on rigorous 
project assessment, selection and prioritisation, that 
enables a greater strategic focus on managing your 
entire project portfolio. 

Planning and Management
The delivery mechanism in achieving your vision 
through a single platform to plan, monitor and report 
on all organisation-wide activities and performance, 
using sophisticated, graphical reports that provide high 
level executive snapshot views.

Executive Intelligence 
Executive Intelligence information that consolidates 
organisation-wide performance data into a meaningful 
context to facilitate management decision making. 
Flexible views of organisational and planning 
performance, with “drill up/down” and 
“slice-and-dice” analysis insight and exception 
reporting capabilities are provided.

www.cammanagementsolutions.com
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For further information or to arrange a complimentary demonstration please contact your 
regional office (see below) or email sales@cammanagementsolutions.com

Tailor your package to meet your organisation’s needs and we will do the rest
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Infrastructure, software and on-line capacity 
building as a service enables you to achieve 
maximum impact, producing immediate value 
whilst minimising upfront costs.

CAMMS provides SYCLE as a public or private 
cloud solution so businesses can avoid capital
expenditure by selecting our utilisation-based 
rates, subscriptions or renting options. 

Whether you are a public sector agency, large 
multinational or a SME, SYCLE can be utilised 
to empower your business through realistic 
purchasing options.

SYCLE  AS  A CLOUD  SOLUTION
CAMMS approach to cloud solutions is three tiered
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a Service
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as a Service
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